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PRESENTATION OBJECTIVES

ò Inform public of recovery oriented services at 

API Alaska Recovery Center.

òUnderstand Advisory Board function and utility

òOpportunity to apply for membership on the 

Advisory Board



HISTORY

×Establishment of the Governing Body

×Responsibilities of the Governing Body

×Progression of Governing Body to Advisory 

Board

×Change Processes



THE ADVISORY BOARD



DEVELOPING THE ADVISORY BOARD

òDrafting of the Bylaws

òApproval

éDepartment of Law

éGovernor

òAdministrative order executed 7/1/2008



ADVISORY BOARD MEMBERSHIP

òMembers of the former Governing Body

òRecruitment for new members

òRepresentation of Stakeholder Groups



ADVISORY BOARD MEMBERSHIP 

òRepresentative Groups
é NAMI

é Alaska Mental Health Board

é Alaska Behavioral Health Association

é Alaska Youth and Family Network

é Disability Law Center

é DHSS, Department of Behavioral Health

é API Alaska Recovery Center

é Public Members, Consumer preference

é Rural Representative



DUTIES OF THE ADVISORY BOARD

òProvide recommendations to the DHSS

òQuarterly meetings

òReview data for quality assurance & 
improvement strategies

òProvide a public forum for discussion



ADVISORY BOARD SUBCOMMITTEES

Executive

Committee

Action 
Committee

Quality 
Assurance 
Committee



EXECUTIVE SUBCOMMITTEE

òResponsibilities

éDraft and distribute information that affects state 

policy

éWork with CEO on annual evaluation

éAdvise on vacant positions



ACTION PLAN SUBCOMMITTEE

òDevelop board goals and objectives for the 

following year

éMeet monthly

éReport to full board

éGoal of meeting consumer/client needs, and 

outcome improvement issues

òOngoing development of role



QUALITY ASSURANCE SUBCOMMITTEE

òAssure high quality treatment

éMeet monthly

éReview internal/external data for quality assurance

éRecommend changes to the full Advisory Board

éStrategic planning



QUALITY ASSURANCE SUBCOMMITTEE

API 

Advisory 

Board

API QI

AB Quality Assurance

Patient Safety

Patient Rights

Joint Commission/CMS :

Reviews and Plans of Correction

API Census

API Dashboard

API Grievance Policy



QUALITY ASSURANCE COMMITTEE CONT.

òCurrent on-going projects

éGrievance Tracking

éElopement Tracking

éMeeting JCAHO standards

òApproved recommendations to date

éEstablishment of ABQA role

éStaff training from a consumer perspective

éData integrity reviews

éImplementation of òComfort Roomsó



API ADVISORY BOARD GOALS

òTake a more active role in advising for recovery 

oriented changes at API Alaska Recovery 

Center

òClarify the role of the action committee

ò Increase public awareness about API Alaska 

Recovery Center services and treatment



ADVISORY BOARD MEMBERSHIP OPPORTUNITY

òBoard vacancies

é1 public member (consumer preference)

é1 rural member (consumer preference)

é1 youth member (consumer preference,ages17-21)

òApplication process

òSign-up sheet

òQuestions??

éContact: kamaree.altaffer@alaska.gov



THANK YOU FOR YOUR TIME


